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CONG TY CO PHAN P1V CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Sé: 01/2025/BC-PIV Ha Néi, ngay 11 thdng 06 ndm 2025

DU THAO

BAO CAO CUA HOI PONG QUAN TRI
VI TINH HINH THU'C HIEN NHIEM VU NAM 2024
VA CAC MUC TIEU NHIEM VU, KIEN NGHI TRONG NAM 2025

Thay mat Hoi déng quan tri Cong ty Cd phan PIV, t6i xin bio cdo trude Dai hoi
ddng cb dong thuong nién ndm 2025 tinh hinh thuc hién nhiém vu ctia Hoi dong quan tri
trong nam 2024.

L KET QUA THU'C HIEN NHIEM VU CAC LINH VUC CONG TAC
1. Danh gia két qua hoat djng san xuat kinh doanh nim 2024:

Can ¢t ké hoach kinh doanh nam 2024 dwgc Dai hoi ddng cbd dong thudng nién
nam 2024 thong qua, Hoi ddng quan tri da trién khai giao ké hoach cho Ban Toéng Giam
dbc va cac bd phan chuyén trch, ddng thoi chi dao t4 chirc thuc hién, két qua nhu sau:

Don vi tinh: dong

T e i Ty 1€ so voi
{HE Chi tiéu Ké hoach 2024 | Thuc hi¢n 2024 ;
Keé hoach (%)
1 | Téng doanh thu 10.000.000.000 1.579.725.830 15,80%
2 | Vén didu 18 173.249.420.000 | 173.249.420.000 100,00%
3 | Loi nhuén sau thué 200.000.000 (1.013.320.356) | (506,66)%
4 | Cbtac 0% 0% -

(Nguén: Bdo cdo tai chinh kiém todn nim 2024)

[I. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

Hoi ddng quan tri hoat dong theo dung tinh than Diéu 1¢, Luat Doanh nghiép, Luat
Chimg khodn va céc van ban phap ludt c¢6 lién quan quy dinh. HDQT da bam sat dinh
hudng cia Nghi quyet Dai hoi dong ¢ dong va tinh hinh thue té ctia Cong ty da dé ra va
chi dao, quan ly, gidm sét cac hoat dong cua Cong ty thuc hién theo ndi dung Nghi quyet
da théng nhét.
1. Nhéan su:

Nhan sy Hoi ddng quén tri ciia Cong ty trong ndm 2024 c6 su bién dong khi Dai
hoi dong cb dong thudng nién nam 2024 da thong qua thay dbi co cAu Hoi dong quan tri
tir 05 thanh vién thanh 03 thanh vién, trong d6 c6 01 thanh vién Hoi dong quén tri doc
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lap. Dai hoi dong cd dbng thuong nién nam 2024 cua Cong ty cung thong qua mién
nhiém ong L& Hoang Long, ong bam Hoang Anh, ba Nguyén Lan Phuong va bau thay
thé 01 thanh vién Hoi dong quan tri 1a ong N guyén Hiru Sang. Nhan sy Hoi dong quan tri

cua Cong ty trong nam 2024 nhu sau:

STT Ho va tén Chirc vu Negay bo nhiém
Ong Vil Manh Hing W 18/04/2023
Ong Nguyén Hiru Sang | Thanh vien HPQT dicu hanh 07/05/2024
Ong Ngo Lé Bao Long Thanh vién HDQT doc lap 18/04/2023
2. Cong tac Quan ly giam sat ctia Hoi ddng quan tri nam 2024:

Trong nam 2024, Hoi ddng quan tri da tién hanh 08 cudc hop, ban hanh céac Bién

ban va Nghi quyét lam c0 <& cho Ban Tong Giam doc trién Kkhai cac hoat dong san xuat

kinh doanh, cu thé nhu sau:

Nghi quyét HPQT Ve vide tO
12/03/2024 | chirc cude hop Dai hoi dong cd

d6ng thuong nién nam 2024
Nghi quyét HDQT thdéng qua
thoi gian, dia didm td chuc va
09/04/2024 | .. o 3
ndi dung hop DPai hoi dong €O

doéng thuong nién nam 2024

Nehi quyét HPQT v& viéc mién
nhiém va bau Toéng Gidm dbe

Cong ty Co ph?m PIV

07/05/2024

Nehi quyét HPQT vé viéc mién
nhiém va biu Ké toan trudng

Cong ty Cd phé“m PIV

Nghi quyét HDQT V& viéc mién
nhiém va bau Nguoi phu trach
quan tri Cong ty kiém Thu ky
Cong ty Co ph:ém PIV

Nghi quyét v& viée lya chon don

vi kiém toan nam 2024

0507/2024/NQ-HPQT 05/07/2024 | Nghi quyét HPQT ve viée | 100%




thong qua sb lieu Bao céo két ]
qua hoat dong kinh doanh Quy
II ndm 2024 ctia Cong ty

Nghi quyét HDPQT vé viéc vay
& | 2510/2024/NQ-HPQT | 25/10/2024 | vén phuc vy hoat dong san xuét | 100%
kinh doanh cia Cong ty

3. Cong tac gidm sat hoat dong ddi v6i Ban Téng Giam ddc va Can by quén ly:

V6i vai tro, trach nhiém va quyén han cua minh, HDQT Cong ty da thyc hién
cong tac giam sat, chi dao, didu hanh Cong ty theo dung quy dinh phap luat, Didu 1¢ cta
Cong ty va nghi quyét DHDCD cu thé nhu sau:

- Hoi ddng quan tri luon theo ddi sat sao hoat dong cta Ban Téng Giam dbc, cac
Can bo quan ly trong Cong ty va kip thoi giai quyét nhiing vAn d& phat sinh thudc
thidm quyén cua HPQT. Tao didu kién thuan loi cho hoat dong diéu hanh cua Ban
Tbng Gidm dbc va cac Can bo quan ly trong Cong ty.

- Yéu cdu Téng Giam dbc va Can bo quan ly ting cuong cdng tac chi dao va thuc
hién thudong xuyén bao cdo HDQT vé két qua hoat dong kinh doanh hang thang,
hang quy nhim néng cao hiéu qua hoat dong, giam thiéu chi phi cho Cong ty.

- Giam sat cong tac chi dao didu hanh hoat dong kinh doanh theo Nghi quyét clia
PHDPCD va theo dinh huéng phat trién trong giai doan méi cua Cong ty, dinh
hudéng hoat dong san xuit kinh doanh cét 13i cia Cong ty sang linh vuc san xudt,
lip rap, thuong mai cc san phdm, thiét bi phu tro trong nganh 'y té.

- Toan bd hoat dong kinh doanh dugc kiém tra, giam sat boi Ban kiém soat Cong ty
va cac bd phan chuyén mon nham han ché rui ro mot cach t5t nhét.

- Chi dao thue hién nghiém tic cac ché d0 bao céo va cong bd thong tin theo quy
dinh.

Nhin chung nam 2024, Ban Toéng Gidm dbc Cong ty da bam sat dinh hudng cla
DHDCD va Hoi déng quan tri v& hoat ddng san xuét kinh doanh ctia Cong ty, chi dao cac
phong, ban lién quan trong viéc thye hién hoat dong san xudt kinh doanh trong giai doan
méi. Tuy nhién, do linh vuc san Xuat, lép rap, thuong mai céc san phém, thiét bi phu trg
trong nganh y té dang trong giai doan d4u tu ban dau nén hoat dong san xuét kinh doanh
ctia Cong ty trong nam 2024 chua ghi nhan doanh thu nhu ky vong.

Trén co s& quy dinh cua Piéu 1& Cong ty va Quy ché hoat dong cua HPQT, viée
phéi hop gitta HDQT va Ban Toéng Gidm ddc rat chat ch& va hiéu qua trong viéc dinh
hudéng phat trién cling nhu giai quyét nhiing kho khén, vudng méc trong qua trinh hoat

dong ctia Cong ty.



Panh gid chung vé hoat ddng cua HDPQT:

HDQT da chi dao hoan thién cdc van ban quy dinh ndi bd cho phu hop voi quy
dinh ctia phap ludt va thuc té Cong ty.

HDQT da phéi hop chit ché, kip thoi, thuong xuyén v6i Ban Tdng Giam dbc didu
hanh va Ban kiém soat trong viéc chi dao thuc hién céc Nghi quyét cua DPHDCD
va cila HDQT dbi voi Cong ty.

Moi van dé ra quyét dinh cua HDQT déu dugc thao ludn, thong bao ddy du, kip
thoi, dang quy dinh voi Ban kiém soat va Ban Téng Giam dbc didu hanh.

Céac d& xuét ctia Ban Téng Giam dbc diéu hanh dbi voi HBQT déu duoc nghién
ctru, thao ludn va cd y kién chi dao kip thoi.

Cong ty chép hanh day du, kip thoi cac Nghi quyét pUDPCD, HPQT va cac quy
dinh ctia Nha nudc.

Bao cdo thii lao thu nhip ciia HYi ddng quan tri:

Hoi ddng quan tri Cong ty khong nhan thu lao/phu cAp trong nim 2024.

Céc chi phi hoat dong, giao dich, cong tac phi... ctia HOi ddng quan tri trong nam
duge thyc hién theo dung quy ché, quy dinh ctia Cong ty.

Bio cdo danh gia vé cac giao dich giira cong ty, cong ty comn, cong ty do PIV
nim quyén Kkidm soat trén 50% tré Ién vén Diéu 18 voi thanh vién HOoi dong
quan tri, Tong Gidm dbe, ngudi didu hanh khic ciia Cong ty va nhitng nguoi
¢6 lién quan cia thanh vién dé; giao dich giira Cong ty voi cong ty trong dé
thanh vién Hoi déng quin tri, Téng Giam dbe, ngudi diéu hanh Kkhac cla
Cong ty la thanh vién sang lap hoic la nguoi quin ly doanh nghié¢p trong thoi

gian 03 nim gin nhit trude thoi diém giao dich:

Ong Nguyén Hiru Sang Tién luong 33.950.000
Ba Hoang Lan Anh Tién luong 20.520.000

Hoat djng cua thanh vién Hoi ddng quén tri doc lap va két qua danh gia cia
thanh vién ddc 1ap vé hoat dong ciia HOi dong quan tri:

Hoat dong cua thanh vién HDQT doc lap: Cong ty C6 phan PIV ¢6 01 thanh vién
HPQT doc l1ap do la Ong Ngbd Lé Béo Long. Trong nam 2024, cac hoat dong cta
thanh vien HPQT doc 1ap dugc thuc hién theo dang quy dinh trong Piéu 1& Cong
ty va céc vin ban phép luat lién quan.

Pénh gia cta thanh vién HPQT doc lap vé hoat dong cua HPQT: Trong ndm
2024, HPQT ctia Cong ty d3 tién hanh cdc cudc hop HDQT theo quy dinh cua
phap luat hién hanh, va ban hanh cac Bién ban va Nghi quyét ]am co s& cho Ban

Tbng Giam dbc trién khai cac hoat dong kinh doanh.



1I1.

MUC TIEU, NHIEM VU TRONG NAM 2025

Nhén thtrc 10 nhitng ton tai va kho khin trong nam 2024, HDQT Cong ty quyét
tam nd luc xay dung Cong ty phat trién 6n dinh va bén viing, mang lai doanh thu
va hiéu qua trong nam 2025 nhu sau:

Phwong hwdéng hoat dong nim 2025:

Theo di sat sao va nim bét chit ch& qua trinh didu hanh doanh nghiép, dy nhanh
viéc dua cac hoat dong san xudt, ldp rap, throng mai cic san phim va thiét bi phu
tro trong nganh y té vao véan hanh.

Xem xét, nghién ctru kha ning mé rong kinh doanh sang cac [inh vie m6i nhim
dam bao hiéu qua kinh doanh t1 wu va phat trién bén viing cho cong ty.

Pay manh d6i méi toan dién, dong bo trong co ché quan ly, td chure, ddc biét chu
trong vao phuong thirc quan Iy pht hop, md hinh dau tu hiéu qua va co ché tai
chinh linh hoat.

Chu dong tim kiém va x4y dung quan hé hop tac véi cdc dbi tac tiém nang dé thuc
diy hoat dong kinh doanh.

Té chirc cac cude trao doi thudng xuyén gitra Hoi ddng quan tri v6i nguoi diéu
hanh, 1anh dao cac phong, ban chirc ndng nhim nim rd tinh hinh hoat ctia Cong ty
va kip thoi dua ra cac phuong huéng, bién phap giai quyét cac kho khin, vudng
mic trong hoat dong kinh doanh

Duy tri déu dan céc cudc hop Hoi dong quan tri hang quy nhim dé ra cdc chu
truong, chinh sach kip thoi linh hoat, giai quyét nhitng vén dé phét sinh trong qua
trinh diéu hanh hoat dong kinh doanh.

K¢é hoach hoat dng san xuét, kinh doanh nim 2025:

Niam 2025, Ban lanh dao Cong ty quyét tim hoan thién co s& vt chét, nhan sy cho

linh vuc hoat dong moi va khén truong dua vao vén hanh. Day vén 1a hoat dong truyén

thong cta Cong ty va co tiém nang phat trién manh trong thoi gian tdi. Dua trén loi thé 1a

mdi quan hé uy tin véi céc dbi tac, ban hang (cdc bénh vién, trung tdm y té) cling nhu

kinh nghiém cua Ban lanh dao trong linh vuc nay, Hoi dong quan tri Cong ty tin tuorng

maéng hoat ddng moi s&€ mang lai doanh thu va ngudn loi nhuén vé cho Cong ty va céc cd

dong.

Dua trén dinh phuong huéng hoat dong va ké hoach san xuét kinh doanh nhu trén,
HDQT tiép tuc chi dao va gidm sit Ban didu hanh cong ty dé hoan thanh va vuot
céc chi tiéu d& ra cho nim 2025 nhu sau:

Don vi tinh: dong

TT Chi tiéu Thue hién 2024 K& hoach 2025
1 Tong doanh thu 1.579.725.830 15.000.000.000
2 | Vvéndiéulé 173.249.420.000 181.909.420.000




3 Loi nhuén sau thué

(1.013.320.356)

240.000.000

4 | Codtac

0%

0%

Trén day 1a béo céo cia Hoi ddng quan tri Cong ty C& phan PIV tdng két két qua
hoat dong nam 2024 va phuong huéng hoat dong trong 2025. Chung t6i mong mubn cac
Quy Cb dong s& dong gop ¥ kién thiét thuc giup Hoi ddng quan tri cia Cong ty hoat dong
ngay cang t6t hon va c6 duoc chién luoc tét nhit cho sy phat trién én dinh va bén viing

cua Cong ty.

Sau khi Pai hoi ddng C6 dong thuong nién thong qua céc ndi dung bao cao, Hoi
dbng quan tri s& xay dung 10 trinh va chuong trinh cu thé trén tinh thin d6i méi kem theo
bién phéap chi dao quyét liét, triét d& nhim dwa Cong ty CO phan PIV vugt qua kho khan,

hudng t6i hoat dong hig¢u qua va phat trién bén vitng.

Thay méat Hoi ddng quan tri, toi xin to long biét on dbi voi su ing ho, tin nhiém cla
toan thé Quy vi C6 dong trong thoi gian qua.

Xin trdn trong bdo cdo Dai hji dong co dong.

Noi nhin:

- Nhue trén;

- Ban Téng Gidm doc;
- Ban Kiém sodt,

- Luu: VI, HDQT.

T.M/ HOI PONG QUAN TRI
CHU TICH

vU MANH HUNG




PIV JOINT STOCK COMPANY  THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: 01/2025/BC-PIV Hanoi, June 11, 2025

DRAFT

BOARD OF DIRECTORS REPORT
ON THE IMPLEMENTATION OF TASKS IN 2024
AND TASK OBJECTIVES, RECOMMENDATIONS FOR 2025

On behalf of the Board of Directors of PIV Joint Stock Company, I would like to present
to the Annual General Meeting of Shareholders in 2025 the implementation of the Board of
Directors' tasks in 2024.

L TASK IMPLEMENTATION RESULTS ACROSS WORK AREAS
1. Assessment of Business Performance in 2024:

Based on the 2024 business plan approved by the 2024 Annual General Meeting of
Shareholders, the Board of Directors assigned the plan to the Executive Board and specialized
departments, while directing and overseeing its implementation. The results are as follows:

Unit: VND
No. Indicators 2024 Plan Implei?z:taﬁon Pe';fa‘:?a‘z)vs'
I | Total Revenue 10.000.000.000 | 1.579.725.830 15,80%
2 | Charter Capital 173.249.420.000 | 173.249.420.000 100,00%
3 | Net Profit After Tax 200.000.000 (1.013.320356) | (506,66)%
4 | Dividend 0% 0% -

(Source: 2024 Audited Financial Report)

II. BOARD OF DIRECTORS ACTIVITIES IN 2024

The Board of Directors operated in strict compliance with the Company Charter, the
Enterprise Law, the Securities Law, and relevant legal regulations. The Board closely followed
the resolutions of the General Meeting of Shareholders and the company’s actual situation to
provide direction, management, and supervision, ensuring that the company's activities were
aligned with established resolutions.

1. Personnel:

There were personnel changes within the Board of Directors in 2024, following the
approval of the 2024 Annual General Meeting of Shareholders to restructure the board from five
members to three members, including one independent board member. The meeting also
approved the dismissal of Mr. Le Hoang Long, Mr. Dam Hoang Anh, and Ms. Nguyen Lan
Phuong, while electing Mr. Nguyen Huu Sang as a replacement. The Board of Directors
personnel in 2024 were as follows:



No. Name Position Appointment date
1 | Mr. Vu Manh Hung Chairman of the Board 18/04/2023
2 | Mr. Nguyen Huu Sang | Executive Board Member 07/05/2024
3 | Mr. Ngo Le Bao Long | Independent Board Member 18/04/2023
2 Board of Directors Management and Supervision in 2024:

In 2024, the Board of Directors held eight meetings, issuing Minutes and Resolutions that
served as the foundation for the Executive Board to implement business operations. The details
are as follows:

Resolution/Decision A 1
No. aton o1 Date Content pRraNs
No. rate

BOD Resolution on organizing the
1 1203/2024/NQ - HBQT | 12/03/2024 | Annual General Meeting of 100%
Shareholders in 2024

BOD Resolution on approving the

time, location, and content of the
- 2 2 0

2 0904/2024/NQ-HDQT 09/04/2024 wal General Meeting of 100%

Shareholders in 2024

BOD Resolution on the dismissal
and appointment of the General

= 0
3 0705/2024/NQ-HDBQT 07/05/2024 Director of PIV Joint Stock 100%
Company
BOD Resolution on the dismissal
and appointment of the Chief
4 12105/2024/NQ-HPQT 21/05/2024 100%

Accountant of PIV Joint Stock
Company

BOD Resolution on the dismissal
and appointment of the Company
5 3005/2024/NQ-HDQT 30/05/2024 | Governance Officer -cum- 100%
Company Secretary of PIV Joint
Stock Company

Resolution on the selection of the "
6 1206/2024/NQ-HDQT 12/06/2024 auditing firm for 2024 100%

BOD Resolution on the approval
7 | 0507/2024/NQ-HBQT 05/07/2024 | of the business performance report 100%
for Q2 2024 of the company

BOD Resolution on borrowing
8 2510/2024/NQ-HDPQT 25/10/2024 | funds for the company's business 100%
activities

B Supervision of the Executive Board and Management Personnel:




With its role, responsibilities, and authority, the Board of Directors has conducted

oversight, guidance, and governance of the company in compliance with legal regulations, the
Company Charter, and the resolutions of the General Meeting of Shareholders, as follows:

The Board closely monitors the activities of the Executive Board and management
personnel, promptly addressing arising issues within its jurisdiction. It ensures favorable
conditions for the Executive Board and management to operate effectively.

The Board requires the CEO and management personnel to enhance operational guidance
and regularly report business performance monthly and quarterly to improve efficiency
and minimize costs for the company.

The Board supervises business operations under the resolutions of the General Meeting
of Shareholders and the company's new development strategy, directing core business
activities towards the production, assembly, and trade of auxiliary medical industry
products and equipment.

All business activities are inspected and monitored by the company’s Supervisory Board
and specialized departments to mitigate risks effectively.

The Board enforces strict compliance with reporting and disclosure obligations as
required.

Overall, in 2024, the Executive Board closely adhered to the strategic directions set by

the General Meeting of Shareholders and the Board of Directors, steering the relevant
departments towards implementing new business operations. However, since the production,
assembly, and trade of auxiliary medical products are still in the early investment phase, the
company’s business operations in 2024 have not yet generated the expected revenue.

The coordination between the Board of Directors and the Executive Board was highly

effective in shaping development strategies and addressing operational challenges, based on the
Company's Charter and Board regulations.

4.

General Assessment of the Board of Directors' Activities:

The Board has directed the completion of internal regulatory documents to align with
legal requirements and the company's actual situation.

The Board has maintained close, timely, and regular cooperation with the Executive
Board and Supervisory Board in executing resolutions from the General Meeting of
Shareholders and the Board itself.

All Board decisions are fully discussed and communicated properly with the Supervisory
Board and the Executive Board.

Proposals from the Executive Board are thoroughly examined, discussed, and promptly
addressed with appropriate directives.

The company has fully complied with the resolutions of the General Meeting of
Shareholders, the Board of Directors, and government regulations

Report on Board of Directors' Remuneration and Income:

The Board of Directors did not receive remuneration or allowances in 2024.

Operational expenses, transaction costs, and travel expenses incurred by the Board were
executed in accordance with the company’s regulations and policies

The report assesses transactions between PIV Joint Stock Companyj, its subsidiaries,
and entities controlled by PIV with a stake of over 50% in charter capital, involving
members of the Board of Directors, the CEO, other executives, and their related
persons. It also includes transactions between the company and entities where board
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members, the CEO, or other executives were founders or managers within the last
three years before the transaction date:

Related Party Transaction Value (VND)
Mr. Nguyen Huu Sang Salary 33.950.000
Ms. Hoang Lan Anh Salary 20.520.000

7. Activities of the Independent Board Member and Evaluation of Board
Performance:

- Independent Board Member Activities: PIV Joint Stock Company has one independent
board member, Mr. Ngo Le Bao Long. In 2024, the independent board member's
activities were carried out in compliance with the Company's Charter and relevant legal
regulations.

- Evaluation of the Board's Performance by the Independent Member: In 2024, the Board
of Directors conducted meetings in accordance with prevailing legal regulations and
issued minutes and resolutions that served as the basis for the Executive Board to
implement business operations

III. OBJECTIVES AND TASKS FOR 2025

Recognizing the challenges and shortcomings of 2024, the Board of Directors is

committed to building a stable and sustainable company, ensuring revenue growth and

operational efficiency in 2025, as follows:
1. Business Orientation for 2025:

- Closely monitor and tightly grasp the business operation process, accelerating the
implementation of production, assembly, and commercial activities related to medical
products and auxiliary equipment.

- Consider and explore the possibility of expanding business into new fields to ensure
optimal business efficiency and sustainable development for the company.

- Promote comprehensive and synchronized innovation in management mechanisms and
organizational structures, with a particular focus on suitable management methods,
effective investment models, and flexible financial mechanisms.

- Proactively seek and build cooperative relationships with potential partners to boost
business activities.

- Organize regular discussions between the Board of Directors and executives, as well as
leaders of functional departments, to gain a clear understanding of the company's
operational situation and promptly propose directions and solutions to address business
challenges.

- Maintain quarterly Board of Directors meetings to establish timely and flexible policies,
addressing emerging issues in business operations

0. Production and Business Plans for 2025:

In 2025, the company's leadership is committed to completing infrastructure and staffing
requirements for the new business sector and rapidly launching operations. This sector has
traditionally been part of the company’s activities and holds strong growth potential for the
future. Leveraging its reputable relationships with business partners, including hospitals and
medical centers, as well as the leadership team's extensive experience in this field, the Board of



Directors believes that this new business focus will generate revenue and profits for the company
and its shareholders.
- Based on this business direction and operational plan, the Board will continue to direct
and oversee the Executive Board to achieve and exceed the set targets for 2025:

Unit: VND
No. Indicators 2024 Implementation 2025 Plan
1 Total Revenue 1.579.725.830 15.000.000.000
2 Charter Capital 173.249.420.000 181.909.420.000
3 Net Profit After Tax (1.013.320.356) 240.000.000
4 Dividend 0% 0%

The above is the report from the Board of Directors of PIV Joint Stock Company,
summarizing the business results for 2024 and outlining the operational direction for 2025. We
sincerely hope that our valued shareholders will contribute practical opinions to help the Board
of Directors operate more effectively and develop the best strategies for the company's stable and
sustainable growth.

After the Annual General Meeting of Shareholders approves the contents of the report, the
Board of Directors will formulate a detailed roadmap and program based on the spirit of
innovation, accompanied by decisive and comprehensive measures to enable PIV Joint Stock
Company to overcome difficulties, strive for effective operations, and pursue sustainable
development.

On behalf of the Board of Directors, I would like to express my deep gratitude for the
support and trust of all our esteemed shareholders over the past period.

Respectfully reporting to the General Meeting of Shareholders.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
=5 FOOPER CHAIRMAN

- Executive Board;
- Supervisory Board;
- Archived: Olffice, BOD.

VU MANH HUNG



CONG TY CO PHAN PIV CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

S6: 02/2025/BC-PIV Ha Néi, ngay 11 thang 06 nam 2025

DU THAO BAO CAO

TONG KET HOAT PONG KINH DOANH NAM 2024
VA PHUONG HUONG, NHIEM VU NAM 2025

PHAN I
KET QUA THUC HIEN NHIEM VU KINH DOANH NAM 2024

L. Bio cdo ciia Ban Téng Giam dbc vé tinh hinh hoa dong kinh doanh nim 2024

Nim 2024, Ban Tong Gidm dbc Cong ty da nd luc thuc hién va trién khai cdc hoat
dong san xuét kinh doanh, bam sét chu truong da dé ra clia Cong ty dudi sy chi dao sat
sao cua Hoi dong quan tri, theo ding dinh hudng clia Nghi quyét Dai hoi ddng ¢ dong
nam 2024.
1. Nhén sy, thu lao va chi phl hoat djng cia Ban Téng Giam dbe

Trong nam 2024, Ban Tong Giam ddc Cong ty co sy thay d6i vé& nhan sy khi Hoi
dong quan tri da thong qua mién nhiém 6ng Lé Hoang Long va bd nhiém dng Nguyén
Hitu Sang 1am Tong Gidm d6c Cong ty nhu sau:

STT Ho va tén Chire vu

I Ong Nguyén Hitu Sang Téng Gidm doc

Chi phi hoat dong, giao dich, cdng tac phi,... cia Ban Tdng Gidm doc trong nim
dugc thuc hién theo dung quy ché, quy dinh ctia Cong ty
2. Két qua hoat dong kinh doanh niim 2024
Thuc hién ké hoach hoat dong kinh doanh cua Cong ty nam 2024, Ban Téng Giam
dbc Cong ty béo cdo Cb dong két qua kinh doanh trong nam nhu sau:
Bon vi tinh: dong

Ty 1€ so voi
TT Chi tiéu K& hoach 2024 | Thuec hién 2024 K¢ hoach
(%)
1 | Téng doanh thu 10.000.000.000 1.579.725.830 15,80%
2 | Vén didu 18 173.249.420.000 | 173.249.420.000 100,00%
3 | Loi nhuén sau thué 200.000.000 (1.013.320.356) (506,66)%
4 | Cotic 0% 0% -

(Nguén. Bdo cdo tai chinh kiém todn ndm 2024)
II. Panh gia cac linh vye hoat dong
1. Hoat dong kinh doanh nim 2024 cia Cong ty
Trong nam 2024, Ban Téng Giam dbc Cong ty dd bam sat chu truong Nghi quyét

1



Dai hoi dong ¢ dong thuong nién nam 2024 va cc Nghl quyét ctia Hoi dong quan tri vé
diéu hanh hoat dong kinh doanh. Ban Toéng Gidm da trién khai hoat dong san xuét kinh
doanh trong g1a1 doan mdi thong qua viéc dau tu may moc, thiét bi, co s& vat chét trong
[inh vuc san xudt, lap rap, thwong mai cic san pham thiét bi, vat tu dung trong nganh y
té, tng gid tri dau tu trong nim 2024 14 177,45 ty dong.

Linh vuc san xudt, lap rdp, thwong mai céc sin pham, thiét bi phu trg trong nganh y
té duoc Ban lanh dao Cong ty nhan dinh la tiém nang, htra hen s& mang lai doanh thu va
loi nhuan cho Cong ty. Tuy nhién do dang trong giai doan dau tu, linh vuc nay nim 2024
chua ghi nhén doanh thu nén két qua san xuét kinh doanh trong nim cta Cong ty ghi
nhin gid tri am 1,01 ty dong.

2. Cong tac tai chinh ké toan
- Chép hanh nghiém tac 1p bdo cdo tai chinh theo diung chudn muc ké toan va thuc
hién cong bd thong tin kip thoi ding quy dinh cong bd thong tin nhim tao sy minh
bach ddi véi cic c¢d dong.
- Xay dung céc bién phap quan ly tdt va str dung hiéu qua ngudn vbn trong qua trinh
san xudt kinh doanh
- T&i co cAu nhan su dé chu dong cong viéc lién quan dén tai chinh ké toan, nguﬁ‘)n
von.
3. Cong tac cong b6 thong tin va cic ndi dung lién quan dén thi trweong chimg
khoan
- Thuyc hién cong b thong tin dinh ky, bt thuong dé c6 thong tin kip thoi minh bach
t6i cac ¢b dong theo dung quy dinh phap luat hién hanh.
- Chép hanh nghiém tuc, ding quy dinh d6i voi doanh nghiép dang ky giao dich trén
thi trurong chiing khoan.
4. Danh gia chung
Niam 2024 tiép tuc 1a mot nam thach thiae voi Cong ty khi nén kinh té Viét Nam
chiu nhiéu tac dong tir nhitng bién ddng kinh té, dia chinh tri trén thé gi6i. Tuy con nhiéu
kho khan, ndm 2024 dugc coi la ndm ban 1& dbi voi Cong ty khi Ban ldnh dao da quyet
liét trién khai hoat dong san xuét kinh doanh bam sat dinh hu(mg duoc Dai hoi dong cd
dong thucmg nién nam 2024 @ ra, tao tién dé cho sy phat trién ctia Cong ty trong giai
doan sép tdi.
PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025

Can ct tinh hinh san xuét kinh doanh thuc té, cdc cong viée chuyén tiép cling nhu
dinh huéng cia Ban lanh dao Cong ty v& viéc hoan thién va vén hanh hoat dong san Xuét
kinh doanh linh vuc san xudt, lip rdp, thuong mai cdc sin phim, thiét bi phu trg trong
nganh y té, Cong ty Co phin PIV xdy dung muc tiéu ké hoach nim 2025 kinh trinh Dai
hoi dong cb dong, cu thé nhu sau:

I. NHIEM VU TRONG TAM TRONG NAM 2025
1.  Cic chi tiéu kinh té chi yéu:
Don vi tinh: dong

T Chi tiéu Thue hién 2024 K& hoach 2025




1 | Tong doanh thu 1.579.725.830 15.000.000.000
2 | Vén didu 1é 173.249.420.000 181.909.420.000
3 | Loi nhuén sau thué (1.013.320.356) 240.000.000
4 | Cotuc 0% 0%

2.  Cac nhiém vu trong tam:

2.1 Hoat dong kinh doanh:

- Tap trung, khin truong hoan thién co s¢ vét chit, may moc thiét bi, nhan su dé som
dua linh vuc san Xuét, lép rap, thuong mai cdc san phém, thiét bi phu trg trong
nganh y té vao van hanh.

- Déy manh cong tac quéin ly chi phi nhim téi wu hoa hiéu qua hoat dong kinh doanh.

- Chu dong tim kiém co hdi mo rong kinh doanh trong linh vure thuc phim, vira dap
g mot phan nhu cAu thi truong ndi dia, vira ddm bao két qua kinh doanh bén vitng
cho cong ty trong tuong lai.

- Xay dyng va két ndi quan hé hop tac voi cac dbi tac c6 mong mudn dau tu, gop von
dé trién khai cac du an chién lugc clia cong ty.

- Thuong xuyén tim kiém céc nha cung cip, dbi tac, khach hang uy tin voi ngudn
hang chat lwong, gid ca canh tranh.

2.2 Hoat dong dau tu:

- Doéng ctra céc dia diém kinh doanh khong mang lai hi¢u qua.

. Sira dbi, bd sung céc nganh nghé kinh doanh pht hop véi dinh hudng phat trién clia
Cong ty trong giai doan mai.

. Tim kiém céc co hoi ddu tu tiém ning, cic dbi tac uy tin, co nhiéu kinh nghiém
trong cac linh vye lién quan.

- Cén trong trong céac quyét dinh dau tu, xay dung bdo cdo, ké hoach tién kha thi d6i
véi cac co hot dau tu moi.

- Tim kiém, huy dong cac ngu?)n von gia ré, linh hoat dé phuc vu hoat dong dau tu
mang lai hiéu qua cao.

. GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2025

Kién toan md hinh td chirc quan ly Cong ty theo hudng gon nhe, hiéu qua, ning cao
strc canh tranh va giam thiéu chi phi hoat dong;

Ting cudng cong tac dao tao cho doi ngtl quan ly cp cao, cip trung thong qua vigc
ctr di hoc cac 16p quan ly, lanh dao. B sung nguén nhin sy mdi, coO chét luong dé
phuc vu hoat dong kinh doanh, dédc biét cép quan ly;

Tang cuong tim kiém khach hang tiém ning va co hoi dau tu méi;

Tang cudng cdng tac tim kiém khach hang méi, gilt viing mdi quan hé t6t dep voi
cac khach hang, ban hang truyén thong;

Tang cudng cong tac phdi hop gitra Hoi ddéng quan tri Cong ty, Ban kiém soét, va
Ban Tong Gidm ddc dam bao céc chu truong, quyét sach tir Hoi ddng quan tri dugc
trién khai kip thoi, hiéu qua;

Minh bach trong cdng tac quan ly, diéu hanh;

Xay dung co ché, ché do phu hop cho tirng bo phén trong Cong ty dam bdo phat
huy hiéu qua ning luc cua nguoi lao dong;




Trén day la bdo cao két qua hoat dong san xuét kinh doanh nam 2024 va ké hoach
nhiém vu san xudt kinh doanh nim 2025.
Kinh trinh Dai hoi ddng ¢ dong thong qua./.

Noi nhan: TONG GIAM POC
- Nhie trén;

- Hoi dé‘ng quan tri;

- Ban Kiém sodt;

- Luu: VT.

NGUYEN HUU SANG
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REPORT

SUMMARY OF BUSINESS OPERATIONS IN 2024
AND ORIENTATION, TASKS FOR 2025

PART I
RESULTS OF BUSINESS PERFORMANCE IN 2024

L. Report of the Board of Management on Business Operations in 2024

In 2024, the Board of Management made strong efforts to implement and carry out
business and production activities, closely following the company's established directives
under the close supervision of the Board of Directors, strictly adhering to the resolutions
of the General Meeting of Shareholders for 2024.
1. Personnel, remuneration, and operating expenses of the Board of Management

In 2024, there was a personnel change within the Board of Management when the
Board of Directors approved the dismissal of Mr. Le Hoang Long and appointed Mr.
Nguyen Huu Sang as the company’s Chief Executive Officer:

No. Name Position

I Mr. Nguyen Huu Sang Chief Executive Officer

Operating costs, transactions, travel expenses, and other business-related expenses
of the Board of Management were carried out in accordance with the company's policies
and regulations
2.  Business Performance Results for 2024

Implementing the company's business plan for 2024, the Board of Management
reports the following business performance results to shareholders:

Unit: VND
s Indicators 2024 Hlan Implefr(l)z:taﬁon \i?l;lzl:?i)
1 | Total Revenue 10.000.000.000 1.579,725.830 15,80%
2 | Charter Capital 173.249.420.000 | 173.249.420.000 100,00%
3 | Net Profit After Tax 200.000.000 (1.013.320.356) (506,66)%
4 | Dividend 0% 0% -

(Source: 2024 Audited Financial Report)

II. Evaluation of Operational Areas
1. Business Operations in 2024
In 2024, the Board of Management closely adhered to the resolutions of the Annual
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General Meeting of Shareholders for 2024 and the directives of the Board of Directors
regarding business operations. The Board of Management initiated business and
production activities in a new phase through investments in machinery, equipment, and
infrastructure in the field of manufacturing, assembly, and trade of auxiliary products and
equipment in the healthcare sector, with a total investment value of 177.45 billion VND
in 2024.

The leadership of the company considers the manufacturing, assembly, and trade of
auxiliary products and equipment in the healthcare sector as a promising field that will
generate revenue and profit for the company in the future. However, since this sector was
still in the investment phase in 2024, no revenue was recorded, resulting in a negative
business outcome of 1.01 billion VND for the year
2.  Financial and Accounting Activities

- Strictly adhered to the preparation of financial statements in accordance with
accounting standards and timely disclosure of information to ensure transparency
for shareholders.

- Developed effective capital management measures and optimized resource
utilization in business operations.

- Restructured personnel to proactively handle financial accounting and capital-
related tasks
3. Information Disclosure and Stock Market-Related Matters

- Regular and ad-hoc information disclosures were carried out to provide timely and
transparent updates to shareholders in compliance with current legal regulations.

- Ensured strict adherence to regulations applicable to companies registered for

trading on the stock market
4. General Assessment

2024 remained a challenging year for the company as Vietnam’s economy faced
various impacts from global economic and geopolitical fluctuations. Despite the
difficulties, 2024 was considered a pivotal year for the company as the leadership
decisively implemented business operations aligned with the strategic direction set forth
by the Annual General Meeting of Sharcholders, laying the groundwork for the
company's future development.

PART II
BUSINESS PLAN FOR 2025

Based on actual business conditions, ongoing tasks, and the strategic direction of
the Board of Management regarding the completion and operation of business activities
in the manufacturing, assembly, and trade of auxiliary products and equipment in the
healthcare sector, PIV Joint Stock Company has formulated its 2025 objectives for
presentation to the General Meeting of Shareholders, specifically as follows:
I. KEY TASKS FOR 2025

1. Major Economic Indicators:
Unit: VND

No. Indicators 2024 2025 Plan




Implementation
1 | Total Revenue 1.579.725.830 15.000.000.000
2 | Charter Capital 173.249.420.000 181.909.420.000
3 | Net Profit After Tax (1.013.320.356) 240.000.000
4 | Dividend 0% 0%
2.  Key Tasks:
2.1 Business Operations:

- Focus on swiftly completing infrastructure, machinery, equipment, and human
resources to launch the production, assembly, and commercial operations of
medical products and auxiliary equipment.

- Strengthen cost management efforts to optimize business efficiency.

- Proactively seek opportunities to expand into the food sector, addressing part of the
domestic market demand while ensuring sustainable business outcomes for the
company in the future.

- Establish and foster partnerships with investors willing to contribute capital to
execute the company's strategic projects.

- Continuously search for reputable suppliers, partners, and customers who provide
high-quality goods at competitive prices

2.2 Investment Activities:

- Close business locations that are not generating effective results.

- Modify and expand business activities in line with the company's new development
direction.

- Identify potential investment opportunities and reputable, experienced partners in
relevant fields.

- Exercise caution in investment decisions, developing reports and feasibility plans
for new investment opportunities.

- Seek and mobilize low-cost, flexible funding sources to support high-return
investments

II. SOLUTIONS FOR IMPLEMENTING THE BUSINESS PLAN FOR 2025

Streamline the company’s management structure towards efficiency, enhancing
competitiveness and minimizing operating costs.

Strengthen training for senior and mid-level managers through leadership and
management courses. Recruit new, high-quality personnel to support business
activities, especially in management positions.

Actively seek potential customers and new investment opportunities.

Strengthen efforts to find new customers while maintaining good relationships with
existing and long-standing partners.

Enhance coordination between the Board of Directors, Supervisory Board, and the
Board of Management to ensure company policies and decisions are implemented
promptly and effectively.

Ensure transparency in management and operations.

Develop appropriate mechanisms and policies for each department to optimize
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employee productivity and effectiveness

This report summarizes the business performance for 2024 and outlines the business
plan for 2025.

Respectfully submitted to the General Meeting of Shareholders for approval./.

Recipients: CHIEF EXECUTIVE OFFICER

- As above;

- BOD;

- Supervisory Board;
- Archived: Office.

NGUYEN HUU SANG



CONG TY CO PHAN PIV CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

S6: 03/2025/BC-PIV Ha Noi, ngay 11 thang 06 nam 2025

DU THAO

BAO CAO CUA BAN KIEM SOAT

TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
Kinh giri:  Pai hdi dong ¢d dong thuong nién nim 2025 Cong ty Cb phan PIV

- Can cir Ludt doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020;

- Can cir Piéu 16 Cong ty C6 phdn PIV;

- Can cit vao quy ché lam viéc ciia Ban kiém sodt.

Ban kiém soat Cong ty C5 phin PIV (PIV) xin bdo c4o Pai hoi ddng ¢b dong thudong nién
ndm 2025 vé tinh hinh thuc hién cdng tac kiém tra, giam sat hoat dong san xuét kinh doanh cta
Ban kiém soat PIV nam 2024 va ké hoach hoat dong ctia Ban kiém soét trong nam 2025 nhu sau:

PHAN A: KET QUA KIEM TRA, GIAM SAT NAM 2024
I.  Hoat dong ciia Ban Kiém so4t trong nam 2024
1.  Cong tic tb chire:

Nam 2024, Ban kiém soat Cong ty C6 phan PIV c6 sy thay ddi nhan sy khi Pai hoi ddng
¢ dong thudng nién nim 2024 cia Cong ty da thong qua viéc mién nhiém 6ng Phan Dinh Hiéu,
ba Nguyén Thu Huong, ba Lwong Thu Trang va bdu 03 nhan sy méi vao Ban kiém soat, cu thé

nhu sau:
STT Ho va tén Chirc vu Ngay bo nhiém
Ba Nguyén Thi Muoi Truong BKS 07/05/2024
Ong Pham Buc Thinh Thanh vién BKS 07/05/2024
3 | Ong Duong Diic Diing Thanh vién BKS 07/05/2024

2. Tinh hinh hoat ddng cia Ban kiém soat nim 2024:

- Trong nam 2024, Ban kiém soat thuc hién déy da cac cude hop theo quy dinh tai Diéu 18
Cong ty, Quy ché hoat dong cua Ban kiém soét va céc quy dinh phap ly c6é lién quan, lam
co s& dé thuc hién cong tic thanh tra, gidm sat hoat dong ctia Hoi ddng quan tri, Ban Téng
Giam dbe.

- Ban Kiém soat da kiém tra gidm sat cac mat hoat dong cta Cong ty thong qua viée trién
khai Nghi quyét Dai hoi dong ¢b dong nam 2024 va céc nghi quyét Hoi ddng quan tri cua
Ban Tdng Giam dbc.

- Kiém tra, giam sat viéc tudn thu cac chinh sach phap luat, ché d6 ctia Nha nude, cac quy
dinh ctia HDQT va Ban Tdng Gidm dc Cong ty thong qua viée ra soét cac Nghi quyét ctia
HPQT, céc Quyét dinh didu hanh hoat dong kinh doanh cua Ban Téng Giam dbc va cac
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vdn ban, bdo cdo dinh ky cua cdc Phong chuyén mon.

- Kiém tra, ra sodt BCTC nam 2023 va BCTC Quy I, Quy II, Quy III, Quy IV va ban nién
nam 2024 ctia Cong ty. Phdi hop cung Coéng ty TNHH Dich vu Tuw van Tai chinh Ké toan
va Kiém todn phia Nam gidm sat viéc thuc hién cong tac kiém ké, quyét toan, thdm tra
BCTC nam 2023 va BCTC ban nién nam 2024, BCTC ndm 2024 ctia Cong ty.

- Phdi hop cting don vi kiém toan hoan thién BCTC nam 2024 dé chudn bi Du thao Béo cdo
cta BKS trinh DPHDCD thuong nién ndm 2025 ctiia Cong ty; Gidm sat gop y trinh tu, tha
tuc chudn bi cdng céc t6 chirc PHPCD thudng nién nim 2025 dam béao tuan thi theo ding
quy dinh ctia phap luat va Diéu 1& Cong ty.

3.  Két qua kiém so4t hoat djng quan 1y va diéu hanh Cong ty:

Cong tac didu hanh san xudt kinh doanh cua Hoi dong quan tri, Ban Téng Giam dbc Cong
ty trong nam 2024 d3 tudn tha theo Ludt Doanh nghiép, Diéu 1é hoat dong, Nghi quyét cia Dai
hoi ddng quan déng va Hoi ddng quan tri, cac quy dinh phap luat c6 lién quan.

Trong nam 2024, Hoi dong quan tri da t6 chirc 08 cudc hop dé quan ly cac hoat dong cua
Cong ty, Hoi ddng quan tri da thudong xuyén theo ddi hoat dong va tinh hinh thuc hién céc quyét
dinh dad ban hanh, gidm sét tinh hinh hoat ddng ctia Cong ty thong qua cac bdo cdo dinh ky cua
Ban Téng Giam dbc. Hoi ddng quan tri da chi dao, hd trg va tao didu kién thuén loi dé Ban Téng
Gidm dbc, Ban Kiém soat ctia Cong ty thuc hién céc chirc ning, nhiém vu theo quy dinh.

Ban Téng Giam déc Céng ty ludn lam viée tich cuc v6i tinh than trach nhiém cao. Ban
Téng Gidm dbc dd danh gia diy du cac thun loi, khé khan, thuong xuyén thuc hién cong tac
quan tri i ro & phong ngira thiét hai va du bao dé dén dau co hoi. Pong thoi tép trung didu
hanh quyét liét, linh hoat, sat sao moi hoat dong ctia Cong ty. Thuc hién cac giai phép va trién
khai kip thoi cac quyét sach dé thao g& kho khan, tich cyc mé rong thi truong. Thue hién giai
phép hidu qua vé cong tac quan 1y can b, tién lwong, tién thuong va md hinh quan trj ciia Cong
ty dé tao sy chu ddng, linh hoat cho céc bd phén, phong ban. Huy dong va ning cao hiéu qua st
dung moi ngudn luc v& vén, tai san va lao dong, ning cao ning luc cta bd may quan ly giup tiét
ki¢m chi phi.

4. Bdo cdo dinh gia vé cdc giao dich giira cong ty, cdng ty con, cong ty do PIV nim
quyén kiém sodt trén 50% tré 1én von Didu 1¢ véi thanh vién Hoi dong quan tri, Téng
Giam ddc, nguwoi diéu hanh khic cia Cong ty va nhitng ngudi c6 lién quan ciia thanh
vién d6; giao dich giita Cong ty véi cong ty trong d6 thanh vién Hgi ddng quén tri,
Téng Giam dbc, ngwdi didu hanh khdc ciia Cong ty 1a thanh vién sang lip hoic Ia
ngudi quin ly doanh nghiép trong thoi gian 03 nim gin nhit trwée thoi diém giao

dich:
Bén lién quan Giao dich Gia tri (VND)
Ong Nguyén Hitu Sang Tién luong 33.950.000
Ba Hoang Lan Anh Tién luong 20.520.000

5. Sw phéi hop giita Ban Kiém soat, Hji dong quan tri va Ban Tong Giam ddc:

- Trong nim 2024, Ban Kiém soat d& phéi hop chit ch& véi Hoi dong quan tri, Ban Tdng
Giam dbe trong viéc thuc hién chirc ndng, nhiém vu dugc giao. Hoi déng quén tri va Ban
Téng Giam ddc da tao diéu kién thuén loi dé Ban Kiém soat thuc hién nhiém vu, cung cép
céc thong tin va tai liéu lién quan dén hoat dong ciia Cong ty.



Ban Kiém soét da phéi hop chit ché voi Hoi dong quan tri, Ban Téng Giam dbc trong cong
tac kiém tra, gidm sat hoat dong kinh doanh tai cac dia diém kinh doanh ciing nhu tai bd
méy diéu hanh Cong ty dé c6 nhitng bién phap xir 1y kip thoi nhing van dé tdn tai nham
nang cao hiéu qua quan ly, ddm bao tuan thu dung va ddy du cac quy dinh hién hanh cua
co quan quan ly Nha nudec.

6.  Bdo cdo thu nhip Ban kiém soat trong niim 2024:
- Ban Kiém soét Cong ty khong hudng thi lao trong ndm 2024.
II. Két qua gidm st tinh hinh thye hi¢n ké hoach SXKD niim 2024
1.  Céc chi tiéu thye hién ké hoach sin xuit kinh doanh:
Don vi tinh: dong
- Ty 1§ so véi Ké
TT Chi tidu Kéhoach 2024 | Thwchien2024 100
hoach (%)
1 | Téng doanh thu 10.000.000.000 1.579.725.830 15,80%
2 | Vén diéu 1& 173.249.420.000 173.249.420.000 100,00%
3 | Loi nhuan sau thué 200.000.000 (1.013.320.356) (506,66)%
4 | Cétuc 0% 0% -
(Nguén: Bdo cdo tai chinh kiém todn niim 2024)
2.  Cong tac tai chinh ké todn:

Chép hanh diy du cac quy dinh, quy ché cua Nha nudc trong cong téc hach todn ké toan.
Hoan thanh bao cdo tai chinh va thuc hién ché do cong bd théng tin ding thoi gian quy
dinh.

Cong tac trich 14p du phong thuc hién theo ding quy dinh vé tai chinh, ké todn da duogc
kiém toan bai Cong ty TNHH Dich vu Tu vén Tai chinh Ké toan va Kiém toén phia Nam.
Ban Kiém so4t da thuc hién thim dinh béo cdo tai chinh trudce khi kiém toan va bdo cdo tai
chinh sau khi kiém toan.

Kiém tra cac bang ching x4c minh nhitng thong tin trong béo céo tai chinh; danh gid vigc
tuan tha cdc Chudn muc va Ché do ké toan hién hanh, cdc nguyén téc va phuong phép ké
toan dugc ap dung cling nhu cach trinh bay tdng thé bao cdo tai chinh.

Thém dinh chi tiéu trén bao cdo tai chinh; kidm tra sb sach, chimg tur ké toan, hd so kiém
ké vét tu, tai san, tién vén tai thoi diém 31/12/2023, 30/06/2024 va 31/12/2024; hd so cong
no va céc hd so tai lidu ¢6 lién quan khdc.

Xem xét béo cdo kiém toan, thu quan ly do td chirc kiém toan ddc lap phat hanh.

Sau khi thAm dinh, Ban kiém so4t c6 nhan xét:

Trong ndm 2023 va 2024, Cong ty da xtr ly duoc cac vén d& tdn dong, dich chuyén hoat

dong san xuat kinh doanh sang linh vuc méi dAy htra hen va tiém nang. Tuy nhién, don vi kiém
toan nhdn manh vé kha niang hoat dong lién tuc ctia Cong ty dua trén s6 liéu ké toan tai ngay
31/12/2024, yéu cdu Ban lanh dao Cong ty sém dua linh vuc hoat dong mdi vao van hanh dé
mang lai doanh thu va loi nhuén cho Cong ty.

Nim 2024, Cong ty da thuc hién ding cac quy dinh ctia Luat ké todn, Ché do ké toan va

cac Chudn muc ké toan Viét Nam; déng thoi phu hop véi dac diém hoat dong san xuét kinh
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doanh va yéu cau quan ly ctua cong ty. Viéc 1dp, luan chuyén, st dung va bao quan chung tur ké

toan nhin chung dam bao tinh hop phap, hop 1y, hop 1¢; viée lap, ghi chép, str dung va bao quan

sd sach ké toan ddy du, kip thoi dung quy dinh cta ché do6 ké toan hién hanh. Bdo cdo tai chinh

dugce 14p tuan thi ding céc chuan myc va cdc quy dinh ké toan hién hanh.

IV.

Cong tac lao dong va tién lwong:

Thu nhép binh quin nguoi lao dong la 5,1 tri€u ddng/ngudi/thang

Céng ty thyc hién chi tra BHYT, BHXH theo dung quy dinh hién hanh

Két qua thAm dinh bdo cdo tai chinh nim 2024

B4o cdo tai chinh da phan dnh ddy du tinh hinh hoat dong kinh doanh va tai chinh cta cong
ty, dugc trinh bay theo cac mau béo cdo dugc quy dinh.

Béo cdo di phan 4nh trung thuc, hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh tai
thoi diém 31/12/2024.

Viéc ghi chép, mo s6 k& toan, phan loai cac ndi dung kinh té theo chudn muc ké toan do
Bo Tai chinh ban hanh.

Cong ty da thuc hién bdo cdo va cong bd thong tin dinh ky cta cac T6 chue ding ky giao
dich trén S& Giao dich Chimg khodn Ha Noi theo quy dinh vé viéc cong bd thong tin trén
thi trudong chimg khodn.

B4o cdo tai chinh nam 2024 cta PIV da dugc thyc hién kiém toan dung theo quy dinh tai
Piéu 1& va Nghi quyét Dai hoi dbng c¢b dong 2024, do Cong ty TNHH Dich vu Tu véan Tai
chinh K& toan va Kiém toan phia Nam thyc hién.

KET LUAN VA KIEN NGHI

Ban kiém soat nhat tri vi Bao cdo hoat dong ctia Hoi ddng quan tri, Bdo céo téng két hoat

dong kinh doanh, Béo céo tai chinh nam 2024 d& dugc kiém toan va Phuong 4n phan phdi loi

nhuén nam 2024 ctia Cong ty trinh tai Dai hoi.

Pé hoan thanh tét cac nhiém vu ké hoach nam 2025, Ban kidm soat kinh d& nghi lanh dao

Cong ty:

Tiép tuc ting cudng cdng tac tai cAu truc theo huéng hiéu qua, pht hop véi didu kién thuc
té, bam sét chién lugc phat trién Cong ty;
Tang cudng cong tac kiém tra, giam s4t nang cao trach nhi¢ém d6i v6i bd phén, phong ban
ctua Cong ty.
Sém dua hoat dong san xuét kinh doanh linh vyc san xudt, lap rép, thuong mai cdc san
phém, thiét bi phu trg trong nganh y € vao van hanh khai théc.

PHAN B: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
Thuyec hién ra soét lai co cAu, chirc ning nhiém vu ctia cac phong, ban trong Cong ty dé kién
toan lai bd may cho phu hop hoat dong cua PIV.
Kiém tra viéc tudn thu céc ché d6 chinh sach, phap luat Nha nudc, cdc quy dinh, vdn ban
huéng din.
Kiém tra, gidm sat tinh hinh thyc hién cdng tac xdy dung, hoan thién, bd sung céc quy ché,
quy dinh, quy trinh quan 1y ndi bo cta PIV.
Kiém tra co cu td chirc va lao dong ctia Cong ty, cong tac bd nhiém nhan sy, tuyén dung
lao dong, chi tra lwong va thu nhép.



- Kiém tra, gidm sét tinh hinh thyuc hién ké hoach kinh doanh ctia don vi nam 2025 dé duoc
DHDBCD thong qua. Kiém tra viéc thuc hién bdo céo théng ké theo quy dinh cta céc
Phong/Ban va don vi vé tinh kip thoi, chinh xé4c cua s lidu.

- Kiém tra, giam sat tinh hinh thyc hién ké hoach cén dbi nhu cAu von va ké hoach dong tién
phuc vu hoat ddng kinh doanh ctia Cong ty ndm 20235,

- Thuc hién thAm dinh B4o cdo tai chinh quy, bin nién va thuong nién nam 2025.

- Trén day la bao céo tom tat tinh hinh hoat dong cua Ban kiém soat nam 2024 va phuong
huéng hoat dong chinh ciia Ban kiém soat nam 2025.

Kinh trinh Dai hoi ddng ¢b dong xem xét thong qua.
Xin trin trong cam on./.

Noi nhin:

- Nhu trén; T.M BAN KIEM SOAT
- Hpi dong quan tri; 5
- Ban Téng Gidm doc; TRUONG BAN
- Luu: VT, BKS
NGUYEN THI MUOI
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Independence - Freedom - Happiness

No: 03/2025/BC-PIV Hanoi, June 11, 2025

DRAFT

REPORT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

To: Annual General Meeting of Shareholders 2025, PIV Joint Stock Company

- Enterprise Law No. 59/2020/QH14 dated June 17, 2020;
- Charter of PIV Joint Stock Company;,

- Regulations on the operations of the Supervisory Board.

The Supervisory Board of PIV Joint Stock Company (PIV) presents this report to the
Annual General Meeting of Shareholders 2025 on the implementation of inspection and
supervision activities in the company’s business operations for the year 2024, as well as the
Supervisory Board’s operational plan for 2025, as follows:

PART A: RESULTS OF INSPECTION AND SUPERVISION IN 2024
I.  Activities of the Supervisory Board in 2024
1.  Organizational Affairs:

In 2024, the Supervisory Board of PIV Joint Stock Company underwent personnel changes
following the approval of the Annual General Meeting of Shareholders 2024. The meeting
approved the dismissal of Mr. Phan Dinh Hieu, Ms. Nguyen Thu Huong, and Ms. Luong Thu
Trang, while electing three new members to the Supervisory Board, as follows:

No. Name Position Appointment Date
1 |Ms.N Thi Muoi Head of i
s. Nguyen Thi Muoi ead of Supervisory 07/05/2024
Board
2 | Mr. Pham Duc Thinh Memb f
r A e T ember ° 07/05/2024
Supervisory Board
3 | Mr.D Duc D Memb f
r. Duong Duc Dung em e.r 0 07/05/2024
Supervisory Board

2.  Activities of the Supervisory Board in 2024:

- In 2024, the Supervisory Board conducted all required meetings in compliance with the
company’s Charter, operational regulations, and relevant legal provisions, providing a
foundation for inspection and supervision of the Board of Directors and the Board of
Management.

- The Supervisory Board monitored various aspects of company operations through the
implementation of the 2024 General Meeting of Shareholders resolutions and Board of
Directors resolutions regarding the Board of Management.



- Conducted inspections to ensure compliance with state policies, regulations of the Board of
Directors, and business directives of the Board of Management. This was achieved through
reviewing Board of Directors resolutions, executive decisions, and periodic reports from
specialized departments.

- Reviewed financial statements for 2023, as well as quarterly and semi-annual financial
reports for 2024. Coordinated with Southern Financial Accounting Consulting and
Auditing Co., Ltd. to oversee inventory assessment, settlement, and verification of 2023
financial statements and semi-annual and annual reports for 2024.

- Worked with audit firms to finalize the 2024 financial report to prepare the draft
Supervisory Board Report for the 2025 Annual General Meeting of Shareholders. Provided
oversight and recommendations on procedures for organizing the 2025 Annual General
Meeting, ensuring compliance with legal and company charter requirements.

3.  Results of Management and Operational Supervision:

The management and business operations conducted by the Board of Directors and Board
of Management in 2024 adhered to the Enterprise Law, company Charter, resolutions from the
General Meeting of Shareholders and Board of Directors, and relevant legal regulations.

In 2024, the Board of Directors held eight meetings to oversee company activities,
regularly monitored operations, and ensured compliance with issued directives through periodic
reports from the Board of Management. The Board of Directors provided guidance and support
for the Board of Management and Supervisory Board to perform their duties effectively.

The Board of Management demonstrated a high level of responsibility in its operations,
proactively assessing opportunities and risks to mitigate losses and capitalize on market
potential. Leadership was decisive and flexible in managing all company activities. Strategic
solutions were implemented promptly to address challenges and expand the market. Effective
personnel and salary management strategies were executed to enhance administrative flexibility.
The company optimized resources—including capital, assets, and workforce—to improve
management efficiency and cost savings
4. 6. The report assesses transactions between PIV Joint Stock Company, its

subsidiaries, and entities controlled by PIV with a stake of over 50% in charter
capital, involving members of the Board of Directors, the CEO, other executives, and
their related persons. It also includes transactions between the company and entities
where board members, the CEO, or other executives were founders or managers
within the last three years before the transaction date:

Related Party Transaction Value (VND)
Mr. Nguyen Huu Sang Salary 33.950.000
Ms. Hoang Lan Anh Salary 20.520.000

5. Coordination Between the Supervisory Board, Board of Directors, and Board of
Management:

- In 2024, the Supervisory Board closely collaborated with the Board of Directors and the
Board of Management in fulfilling its assigned functions and duties. The Board of



Directors and Board of Management facilitated the Supervisory Board’s operations by
providing relevant information and documents concerning the company’s activities.

The Supervisory Board actively worked alongside the Board of Directors and Board of
Management in inspecting and supervising business activities at various business locations
and within the company’s management system. This allowed timely resolutions of existing
issues, improving management efficiency and ensuring full compliance with prevailing
regulations set forth by government authorities.

6.  Supervisory Board Income Report for 2024:
- The Supervisory Board did not receive any remuneration in 2024.
II.  Supervision of Business Plan Implementation in 2024
1. Performance of Business Plan Indicators:
Unit: VND
2024 P t :
No. Indicators 2024 Plan 2 ey
Implementation Plan (%)
1 | Total Revenue 10.000.000.000 1.579.725.830 15,80%
2 | Charter Capital 173.249.420.000 173.249.420.000 100,00%
3 | Net Profit After Tax 200.000.000 (1.013.320.356) (506,66)%
4 | Dividend 0% 0% -
(Source: 2024 Audited Financial Report)
2.  Financial and Accounting Activities:

Fully complied with state regulations and policies in financial accounting. Completed
financial reports and disclosed information within the legally required timeframe.
Provisions for reserves were made in accordance with financial and accounting regulations
and audited by Southern Financial Accounting Consulting and Auditing Co., Ltd.

The Supervisory Board conducted financial report assessments both before and after the
audit.

Verified supporting documents for financial reports, evaluated adherence to current
accounting standards and regulations, assessed accounting principles and methods applied,
and reviewed overall financial report presentation.

Examined key financial indicators, inspected accounting records, financial documents,
inventory reports on materials, assets, and capital at key dates: December 31, 2023, June
30, 2024, and December 31, 2024. Reviewed debt records and other related documents.
Examined audit reports and management letters issued by the independent auditing
organization

Supervisory Board’s Evaluation:

In 2023 and 2024, the company successfully addressed outstanding issues and transitioned

its business operations into a promising new sector. However, the audit firm emphasized

concerns regarding the company’s ability to maintain continuous operations, based on

accounting figures as of December 31, 2024, urging company leadership to accelerate the new

business segment’s activation to generate revenue and profit.



In 2024, the company fully adhered to the Accounting Law, accounting policies, and

Vietnamese Accounting Standards, while aligning its practices with business activities and

management requirements. The preparation, circulation, use, and preservation of accounting

documents were generally legal, reasonable, and valid. Accounting records were properly

created, maintained, and managed according to current accounting regulations. The financial

reports were prepared in full compliance with prevailing accounting standards and policies.
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Iv.

of

Labor and Salary Management:

- Average monthly employee income: 5,1 million VND per person

- The company ensured proper payments of health insurance and social insurance in
compliance with regulations

Results of Financial Statement Assessment for 2024

The financial statements accurately reflected the company’s business and financial
situation, presented in compliance with the required reporting format.

The report provided a truthful and reasonable representation of key financial aspects as of
December 31, 2024.

Accounting records, ledger entries, and classification of economic transactions followed
accounting standards issued by the Ministry of Finance.

The company fulfilled its periodic reporting and information disclosure obligations for
registered trading entities on the Hanoi Stock Exchange, in accordance with disclosure
regulations for the securities market.

The 2024 financial statements of PIV were audited in accordance with the company's
charter and resolutions of the 2024 General Meeting of Shareholders, conducted by
Southern Financial Accounting Consulting and Auditing Co., Ltd

CONCLUSION AND RECOMMENDATIONS

The Supervisory Board agrees with the Board of Directors’ Activity Report, the Summary

Business Operations Report, the Audited Financial Report for 2024, and the Profit

Distribution Plan for 2024 presented at the General Meeting.

To successfully fulfill the business plan for 2025, the Supervisory Board respectfully

recommends that the company’s leadership:

Continue strengthening restructuring efforts to improve efficiency, align with actual
conditions, and adhere to the company’s strategic development plan.
Enhance inspection and supervision to reinforce the responsibility of departments and
divisions within the company.
Expedite the launch of production, assembly, and trade operations in the healthcare sector
to begin generating revenue

PART B: SUPERVISORY BOARD’S OPERATIONAL PLAN FOR 2025
Review the organizational structure and functional responsibilities of departments to
optimize company operations.
Ensure compliance with state policies, regulations, and official directives.
Inspect and monitor the development, implementation, and improvement of internal
company policies, regulations, and management processes.



- Evaluate company structure and workforce, personnel appointments, recruitment
processes, salary payments, and income distribution.

- Supervise business plan execution for 2025 as approved by the General Meeting of
Shareholders. Ensure timely and accurate reporting of statistical data by departments and
divisions.

- Monitor financial planning, capital balance requirements, and cash flow strategies for
business activities in 2025.

- Conduct quarterly, semi-annual, and annual financial statement assessments for 2025
This report provides a summary of the Supervisory Board’s activities in 2024 and outlines

its key operational directions for 2025.
Respectfully submitted to the General Meeting of Shareholders for review and approval.

Sincerely./.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD
- As above; HEAD OF THE BOARD
- BOD;

- Executive Board;
- Archived: Office, SB.

NGUYEN THI MUOI
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